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MINUTES

Monday, July 17, 2023 Manistee County Blacker Airport

12:00 P.M. Conference Room

Members Present: Michael Eagan, Chair; Elissa Laskey, Vice chair, Andrew Gentile; Karen Goodman;

Cynthia Kaminski (Arrived 12:15 PM)

Members Absent: Jeff Dontz, Secretary; George Becker;

Others Present: Barry Lind, Airport Director; Susan Zielinski, Airport Authority Treasurer; Kristyn

Malkowski, Airport Authority Recording Secretary

Mr. Eagan called the meeting to order at 12:11 P.M. Roll was taken by the recording Secretary.

There was a motion by Ms. Laskey supported by Mr. Gentile to approve the July 17,

2023, meeting agenda.

All in Favor Motion Carries

Public Comment: There was no public comment.

The Chair confirmed that each member had received a copy and an opportunity to review the minutes

from the regular meeting of the Airport Authority held on Monday, May 15, 2023.

There was a motion by Mr. Gentile supported by Ms. Laskey to approve the Airport

Authority regular meeting minutes of May 15, 2023.

All in Favor Motion Carries

The Authority reviewed the May 2023 Accounts Payable Report. Ms. Zielinski advised the board that

there should be two separate motions, one for the approval of the May 2023 Accounts Payable Report,

and one for the May 2023 Accounts Payable — Fund 481 (Capital Improvement fund).

There was a motion by Ms. Laskey supported by Mr. Gentile to approve the May 2023 Accounts

Payable Report.

A roll call vote was taken:
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Yeas: 5 (Eagan; Laskey; Gentile; Goodman; Kaminski)
Nays: 0
Absent: 2 (Dontz; Becker) Motion carried.

There was a motion by Ms. Goodman supported by Mr. Gentile to approve the May 2023

Accounts Payable — Fund 481 Report.

A roll call vote was taken:

Yeas: 5 (Eagan; Laskey; Gentile; Goodman; Kaminski)
Nays: 0
Absent: 2 (Dontz; Becker) Motion carried.

The Authority reviewed the May 2023 Financial Statement, which includes a Balance Sheet and a

Statement of Revenue and Expenses.

There was a motion by Ms. Laskey supported by Mr. Gentile to approve the May 2023

Financial Statement.

A roll call vote was taken:

Yeas: 5 (Eagan; Laskey; Gentile; Goodman; Kaminski)

Nays: 0
Absent: 2 (Dontz; Becker) Motion carried.

The Orchard Beach Aviation rent information was provided, as well as fuel sales for May 2023.

The Authority reviewed the June 2023 Accounts Payable Report and the June 2023 Accounts Payable —

Fund 481 (Capital Improvement fund).

There was a motion by Ms. Laskey supported by Mr. Gentile to approve the June 2023 Accounts

Payable Report.

A roll call vote was taken:

Yeas: S (Eagan; Laskey; Gentile; Goodman; Kaminski)

Nays: 0
Absent: 2 (Dontz; Becker) Motion carried.

There was a motion by Ms. Goodman supported by Mr. Gentile to approve the June 2023

Accounts Payable — Fund 481 Report.

A roll call vote was taken:

Yeas: S (Eagan; Laskey; Gentile; Goodman; Kaminski)
Nays: 0
Absent: 2 (Dontz; Becker) Motion carried.
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The Authority reviewed the June 2023 Financial Statement, which includes a Balance Sheet and a

Statement of Revenue and Expenses.

There was a motion by Mr. Gentile supported by Ms. Goodman to approve the June 2023
Financial Statement.

A roll call vote was taken:
Yeas: S (Eagan; Laskey; Gentile; Goodman; Kaminski)
Nays: 0
Absent: 2 (Dontz; Becker) Motion carried.

The Orchard Beach Aviation rent information was provided, as well as fuel sales for June 2023.

Committee Assignments discussions and reports:

The Executive Committee: Did not meet.

Capital Projects Committee: Did not meet.

Budget Committee: Did not meet. Ms. Zielinski stated that the committee will have to meet for
budget preparation before the Manistee County Board of Commissioner’s August 15, 2023,
meeting. Finalization of the budget will be done at the September Manistee County Blacker
Airport meeting.

Mr. Lind presented the July 17, 2023, Airport Directors Report (APPENDIX A).

Old Business:
Manistee Township Zoning Ordinance: Manistee County Blacker Airport has made Manistee
Township Planning Commission aware of their concerns regarding restrictions they feel should be
amended within the Zoning Ordinance. These restrictions will ensure that the airport can operate
according to all legal policies and procedures.

LEO Coverage: No update.

Bylaws Review — Mr. Lind was requested to present a proposal for the changes. The committee
will review the bylaws and bring any concerns to the attention of the board.

Runway Extension Plans — No update at this time, waiting for the completion of the consultant selection
process. Will remove from agenda until further notice.

Commercial, Liability and Auto Insurance —There was no update.

New Business:
Consultant Selection Process:
Mr. Lind stated that the board shall renew their consulting firm every 5 years. Manistee County Blacker
Airport has used Prein & Newhoff for the past 50 years or so. The beginning process will begin with the
request for qualifications for each proposal. The board requested that Mr. Lind provide copies of the
proposals to each board member. Each member will bring their input to the next Manistee County Blacker
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Airport meeting. The board felt that it would be best to review the proposals before determining if a
committee will need to be created to conduct interviews. Mr. Lind stated that a firm will have to be chosen
by the end of this current fiscal year.

There being no further business to come before the Authority, the meeting was adjourned at 1:25
P.M.

Respectfully Submitted,

//4osreta
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MANISTEE COUNTY BLACKER AIRPORT
TRIAL BALANCE AS OF MAY 2023

END BALANCE

05/31/2023
DESCRIPTION NORMAL (ABNORMAL)

Assets

CASH 59,294.15)

LIQUID ASSETS - PFC ACCOUNT 130,758.77

61,464.62

Liabilities

ACCOUNTS PAYABLE 0.00

TOTAL LIABILITIES 0.00

Fund Equity

FUND BALANCE 75,914.63

TOTAL FUND EQUITY 75,914.63

Revenues

STATE REIMBURSEMENTS 0.00

INTEREST EARNED 24586

RENT AND ROYALTIES 9,839.40

RENT - LANDING FEES 522.40

RENT AND LANDING FEES 173,122.27

HANGAR RENT 19,577.42

CAR RENTAL FEES 4,772.26

SIGN LEASE 2,700.00

PASSENGER FACILITY CHARGES 11,166.82

MISC. REVENUE 295,059.50

FUEL SALES 7,745.48

TRANSFER IN GENERAL FUND 86,666.64

611,418.05
Expenditures

MISC. SUPPLIES 2,749.24

GAS AND OIL 7,420.52

CONTRACTED SERVICES 607.30

CONTRACTED SERVICES - AUDIT 6,800.00

CONTRACTED SERVICES- MAINT. 190,470.44

CONTRACTED SERVICES - AIRPORT 34,69250

DUES AND FEES 100.00

TELEPHONE 311.32

TRAINING-FIRE FIGHTER 5,750.00

ADVERTISING 12,910.61

LIABILITY INSURANCE 21,414.86

UTILITIES 26,245.36

REPAIRS & MAINTENANCE 43,627.23

MISC. EXPENSE - AIRPORT 161.70

MISC. EXPENSE PFC (AIRPORT) 183.45

MISC EXPENSE- MCGUINEAS DRAIN 4,139.39

TRANSFER OUT- AIRPORT CAPITAL FUND 295,000.00

652,583.92
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ORCHARD BEACH AVIATION

OFFICE

May 2023

$498.12

RENT

FUEL

LANDING FEES

$1695.95

TWIN
JET

DAILY HANGERS

$0.00
$339.56

$0.00

(0 $13.06)
(13 @ $26.12)

(0 @ $24.75)

VENDING

TOTAL

$9.50

$2543.13

(10% of $95.00)

,ZooPt1-’ I

JUN 1 2023



FUEL SALES MAY 2023

100LL 5781.3 Gal

JET 4194.9 Gal

TOTAL 9976.2 Gal

General 4901.7 Gal @ .17 = $833.29
Cape Air 4969.6 Gal @ .17 = $844.83
Orchard Beach 104.9 Gal @ .17 = $17.83

DIESEL FUEL 0.0 Gal @ $4.50 = $0.00
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MANISTEE COUNTY BLACKER AIRPORT
TRIAL BALANCE AS OF JUNE 2023

END BALANCE

06/30/2023

DESCRIPTION NORMAL (ABNORMAL)

Assets

CASH (70,00481)

LIQUID ASSETS - PFC ACCOUNT 133,077.24

63,072.43

Liabilities

ACCOUNTS PAYABLE 0.00

TOTAL LIABILITIES 0.00

Fund Equity

FUND BALANCE 75,914.63

TOTAL FUND EQUITY 75,914.63

Revenues

STATE REIMBURSEMENTS 0.00

INTEREST EARNED 278.53

RENT AND ROYALTIES 11,131.59

RENT- LANDING FEES 861.96

RENT AND LANDING FEES 196,049.13

HANGAR RENT 20,577.42

CAR RENTAL FEES 4,772.26

SIGN LEASE 3,600.00

PASSENGER FACILITY CHARGES 13,452.62

MISC. REVENUE 295,069.00

FUEL SALES 9,441.43

TRANSFER IN - GENERAL FUND 97,499.97

652,733.91
Expenditures

MISC. SUPPLIES 2,749.24

GAS AND OIL 7,420.52

CONTRACTED SERVICES 607.30

CONTRACTED SERVICES - AUDIT 6,800.00

CONTRACTED SERVICES - MAINT. 217,791.33

CONTRACTED SERVICES - AIRPORT 39,060.00

DUES AND FEES 100.00

TELEPHONE 1,372.74

TRAINING-FIRE FIGHTER 5,750.00

ADVERTISING 16,296.98

LIABILITY INSURANCE 22,472.86

UTILITIES 28,312.90

REPAIRS & MAINTENANCE 44,060.56

MISC. EXPENSE - AIRPORT 174.70

MISC. EXPENSE - PFC (AIRPORT) 183.45

MISC EXPENSE - MCGUINEAS DRAIN 4,139.39

TRANSFER OUT- AIRPORT CAPITAL FUND 295,000.00

692,291.97
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August Travel as of 7fl412023
Seat Fares

__

14KG
3774. ZSIAA 386*4
30€A4 ieiAa 3&tIAAIrornaitw i.i&_—1
478AA nslot ¶87% -

4__ 20744 237 4UA 416144
37744 2/
357:04. . 26GM 392AA
429T F9
479_u4.

- 564{PA
39804. 2flM 365U4
22204. - 17FDL 3861)4

--——.
214F9 4SBAA

368M 240?AA 4Ô2iUA____

__

3fl M 564AA
496UA 1

1481
269 l.A
375 PA
238 9K
291

L 35SAA
345 -PA

I-———
269AA

I 427AA

Mn lATh
Boston (605)
Chicago (MOW or ORD)
Dallas (0FW
Denver (DEN)
HouOn tHOU)
Kansas City (MD)
Las Vegas gAS)
los Mfl (LAX)
Mkv’eapoJ (MW)
New Yak Area (NYC)
Orlando (14C0)
Philadelphia (PHI)
Phoenix (PHX)
Portand (POX)
San Diego (SAN)
San Francisco (510)
Seattle (SEA)
St t.outs (Sit.)
Washington DC Area (Wft

42944
30044
307.4*
365 PA
365.M

FThoIAA
497M
45044
479.44

417 AR
42944 -.

422!PA
IWAA
31744
1*704.

475 44
349 AA
311 AR

341M

Average Fare $365.15 $351.70
Change from one month -$1S7S5 -5175.80
Change from two months -$57.15 -$41.05
Fares Pied 711412023 fcc trawl 811W2023 -912312023

flat tarn +7 days parting

Atlanta lATh
Boson (SOS)
chicago (MOW cc CR0)
Dallas (DfW)
Denver (DEN)
Houston (MCII)
Kansas CEy (MO)
Las Vegas (LAS)
LLAX)
Minneapolis (lISP)
New York Sea (NYC)
Odando (MCD)
PtNIade(plna (PIlL)
Phoenix (PHX)
Portland (POX)
San Diego (SAN)
Sen Frwcisco (510)
Seattle (SEA)
St Loris (Sit)
Washington DC Area (W

Average Fare
Change from one month
(lange horn two months

14444 34550
ZN2JM ‘ 426 AA_____

$275.90 $445.50
Efl •$9155

-$84.30 -$25.40

GRA 14KG
36644 456*4
344 .4* 456 ISA
323 ISA 220 50
400 DL 557 *4
34213* 486AA
309 PA 562 ISA
365 hA 462 PA
340 F9 59€ PA
473.4* 634*4
310 PA 435 ISA
283 04. 456 UA
33$ P9 558 AR
345 .4* 532 ISA
484 *4 56813*
442 Dl 636 ISA
483 PA 634 PA
48604. 566 Uk
486.4* SThLM
289AA 41550
347 PA 496 PA

$380.90 $515.50
see -$91.55

-$44.30 -$25.40

MSL
289 Ak
375 PA
238 94t
291 PA
355 PA
345 PA
269 PA
427 PA
429 PA
30044
307 PA
365 *4
345 PA
407 .4*
497 PA
450 PA
479 PA
475 .4*
349 *4
311 *4

$3651-s
-515735
-$57.15

Tvc
4*7 a
378 AR
229 a
548 hA
fl7 4*
447 PA
427 DL
499 Ak
499 0(_
468 a
292 DL
417 DL
438 PA
487 PA
499 PA
499 .4*
492 PA
44? PA
3*7 PA
257 DL

$421.70
-$175.80
-$41.85

Pasting Fees 1 one week are $0 at Manistee, $70 at Traverse City, $105 at Grand Rapts. $70 at fibiskegon
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